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PRESIDENT’S 
REPORT 


TO THE SHAREHOLDERS: 


I am pleased to report on another successful and profitable year of operations for 
your Company, in the fiscal period ended April 30, 1966. 


As this represents our second year as a public company, your management can now 
furnish direct comparisons with the previous year’s figures as an added guide to 
Shareholders in evaluating the Company’s progress. 


FINANCIAL HIGHLIGHTS 

Among the highlights of the past year’s operations was a 14 per cent gain in con- 
solidated sales to a record $2,134,952 from $1,867,234 the year before. Net profit rose 
20 per cent to $157,730 from $131,286. This is equivalent to 36.2¢ per common share 
on 436,000 shares outstanding, compared to 30.1¢ in 1965. 


A glance at the profit and loss statement will reveal that the cost of shipping and 
delivery represents the major expense in the operation of your Company. This em- 
phasizes the vital necessity of having, or adding, sources of aggregate supply close 
to delivery points. Your management’s success in maintaining this balance is indi- 
cated by the fact that our shipping and delivery expenses rose barely more than 3 
per cent (to $940,810 from $910,480) to service a sales gain of 14 per cent. Expressed 
as a percentage of sales, shipping and delivery costs were reduced to 44 per cent 
from 49 per cent the year before. 


Working capital at the end of fiscal 1966 was $130,523 compared to $69,384 the pre- 


vious year, and cash flow from operations reached $326,767 as against $285,490 in 
fiscal 1965. 


DIVIDEND POLICY 


Your Board of Directors holds a positive attitude towards distributing profits to 
Shareholders in the form of dividends, consistent with retaining sufficient earnings 
to support planned operations-and growth. 


During our first year of operation, this policy was reflected in declaration of a year- 
end dividend of 10¢ per share paid on September 1, 1965. 


In view of the increased earnings during the fiscal year just concluded, your Board 
of Directors have declared a semi-annual dividend of 71/2 cents, payable on Septem- 
ber 15, 1966 to Shareholders of record as at September 1, 1966. 


PROGRESS 


During the year your Company made a capital investment of $190,000 in new equip- 
ment, including heavy duty gravel trucks and two front-end loaders of four cubic 
yard and three and a half cubic yard capacity. 


Our company-owned fleet of trucks now numbers 35 which, combined with some 
70 trucks operated on a sub-contracting basis, enables us to move more than 12,000 
tons a day during the busiest part of the construction season. Our full line of excavat- 
ing equipment includes one of Canada’s largest power shovels, capable of loading a 
10-ton truck in little more than half a minute. 


All rolling stock is repaired and serviced by our own fully-equipped maintenance 
division. As predicted in last year’s annual report, construction of our own crushing 
and screening plant has contributed to our expanded sales volume while improving 
the profit ratio on manufactured materials. 


The 20-acre Woodbridge pit of Monarch Sand & Gravel, which we took over on a 
royalty basis during the year, was of substantial assistance to our operations. A 
recent acquisition was a pit at Pine Grove, only five miles from our present head- 
quarters. This pit, acquired on a royalty basis, supplies stone which we screen in 
our own plant to produce Granular A mulch, an important ingredient in the con- 
struction of highway roadbeds. 


The proximity of the Pine Grove pit, which has sufficient stone supply for at least 
five years of normal operation, enables us to save 50 per cent of the cost of alterna- 
tively purchasing Granular A mulch. We have also acquired, on a royalty basis, the 
Blake Sand and Gravel pit at Highland Creek, which will further strengthen our 
supply of material. 


OUTLOOK 


With heavy construction booming throughout the greater metropolitan Toronto area, 
and your Company’s brand of product and service winning increasingly wide accept- 
ance among general contractors, public utilities and governments, the outlook for 
the current year is bright indeed. 


Among the projects we are currently servicing are the massive widening of the 
Macdonald-Cartier Highway (401); a comprehensive township roads program, in- 
cluding Keele Street in Vaughan Township and Main Street in Weston; a major 
reservoir at Keele Street and Steeles Avenue; and construction of the Spadina 
Expressway. 


Our backlog of orders now totals some 700,000 tons of aggregate material, repre- 
senting approximately $1 million in income. Because 85 per cent of our business is 
done under short and long term contract with provincial and municipal governments, 
we are essentially free of tight money considerations which affect other industries. 
As noted earlier in this report, management is consistently attuned to greater effi- 
ciency and productivity through acquisition of capital equipment and ideally-located 
pits. This not only enables us to service an expanding volume of sales, but also 
augurs well for maintenance of sound profit ratios on this new business. 


I would like to take this opportunity to commend our employees for their continued 
high standard of service, and also express the Company’s sincere thanks to our 
customers without whose loyalty our present success would not be possible. 


On behalf of the Board 
Maple, Ontario 


August 31, 1966 


CLECt1UE2__ 


HARRY LERMAN 


President 


CRAWFORD-ONTARIO sand & gravel limited 


and subsidiary company 


CONSOLIDATED STATEMENT OF PROFIT AND LOSS 
for the year ended April 30, 1966 (with comparative figures for the year ended April 30, 1965) 


1965 
Mee ee Soe ye See es esis uke koe See cas doe Seek ta ws $1,867,234 
MANUFACTURING: GOSTS 05 ooo eo sis oe ee ne wei  o is we ar 411,329 
GROSS MARGIN 2c orn eee re a ce eeee ate Caanecee cele $1,455,905 
EXPENSES 
OMIP PING aN GMO CUVCLY 6 sos wn cisigciiacaa st wore cinouae  ulueeanre ase $ 910,480 
Selling ics seo ees citi cs ws ine waren bo ean ce ewes 56,433 
General and Administrative ic. th cia os as ciie a Wie ss eats of sio0!e sins 74,857 
$1,041,770 
NET PROFIT FROM OPERATIONS BEFORE UNDER-NOTED 
BEX PENS Baars cig cio tsln: Sisie: 0/6 a idle ie eve ecm sletvieienoi' a ote s $ 414,135 
Mepreciation and WeplevlOnycciiescs os os eee ete ce se aioe woe ans $127,795 
Interest onibong, term: Debt Gaia cee os vow ersiee co. swiss ve aeine dees 33,973 
PPaAXeS OUI COME —— [INOLE 4) aire occa ees wie ie «ole ei esse ois veins « sles slovere 121,081 
$ 282,849 
NET PROFIT — (Note 6) $ 131,286 
Net Profitpemobaretcn cs cn savor u sanity « cata Sr cas trie asain ee 30.1 
SRAresrOULStanGiNg ic Wi soiled oe Sines maue ne alle ea gia dinate wie ene 436,000 


(Amounts paid by the Company during 1966 in respect of remuneration of executive officers and legal 
fees aggregated $67,112.) 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
for the year ended April 30, 1966 (with comparative figures for the year ended April 30, 1965) 


1965 

Balance — at beginning of fiscal year .............. cece cece eee eens $122,429 
Add — Retained Earnings of Subsidiary Company — May 1, 1965 .. — 

P= NeteProfiterorc year scaracciat ctl tincn ahem vet cvs cates wieis es winncrarwte ciate 131,286 
— Gain on Discharge of Mortgage — (Note 3) ................. — 

$253,715 

GSS —— EXPeENSesyOl- PUDNG: 1SSUC qacnaeriele vice dye eleva ielaiate lousy sale .a eh ewes $ 8,664 

— Income Taxes Applicable to Prior Years ................... 35,324 
SINAC MUG ME AIC yo acerc ms iel pine scars taiers taayaVe ra eisieta eral ste one otavesa’ ert lirla' —_ 

$ 43,988 

Balance—at endiOLiiscal Years cine sisie wise) sctielole diesel sieie) ei se/queieiavsie's <teleis $209,727 


H 


| 


CRAWFORD-ONTAR 
and subsii 


{| 


CONSOLIDATEL 
AS ATA 
(with comparative fi; 


ASSETS 
CURRENT 1965 
Cash on Hanide-ienc seen yn cee neces hak eee tren nee erenas $ 8,735 
Bank Deposit Receipt fas. 6 sie Powe ee Fe ee ee 25,000 
Accounts Receivable — Less provision for doubtful accounts ...... 184,284 
Inventory of Processed Sand and Gravel — i 
(at lower of ‘cost of market)..00 ss oa oe, oe en ee _ 42,398 
Inventory of Operating Parts and Supplies — 
(at lower o£ costior market) 24.26. . 5 a en hes 47,118 
Prepaid Expenses voyuer h ease ne ee es ee 43,929 
$ 351,464 
FIXED — (Note 1) a 
Land available for Sand and Gravel Operations .................. $ 723,532 Pi 
a4 Buildings, Equipment, Rolling Stock and Vehicles ................ 1,083,457 | 
_ $1,806,989 ‘ 
Less — Accumulated Depreciation and Depletion ................ 327,160 
$1,479,829 § 
On Behalf of the Board: - 
Harry Lerman, Director 
Arthur Lipton, Director 
The accompanying notes are an integral part of the financial statements $1,831,293 


AUDITOI 


To the Shareholders of 
Crawford-Ontario Sand & Gravel Limited 


We have examined the consolidated balance sheet of Crawford-Ontario Sand & 
Gravel Limited and subsidiary company as at April 30, 1966, and the consolidated © 
statements of profit and loss and retained earnings for the year ended on that date. 
Our examination included a general review of the accounting procedures and such 
tests of accounting records and other supporting evidence as we considered neces- 
sary in the circumstances. 


\ In our opinion, the accompanying consolidated balance sheet and consolidated 
statements of profit and loss and retained earnings present fairly the combined 
financial position of Crawford-Ontario Sand & Gravel Limited and its subsidiary 
company as at April 30, 1966 and the results of their combined operations for the 


Mae 


and & gravel limited 
;ompany 


LLANCE SHEET 


30, 1966 
1s at April 30, 1965) 


LIABILITIES 


CURRENT 1965 
Accounts Payable and Accrued Liabilities ...................... $ 90,032 
Ot ere i ere cs Sic SI nc viele wc He eb en's Gea a ons bate 39,988 
Loans Payable to Directors — Current Portion — (Note 2) ......... 28,867 
Mortgages Payable — Current Portion — (Note 3) ................ 17,683 
Pico eq uipment=—- GUILENtTPOLtiON so <li ).'s si wiela' es ee ee ace ace es vole 105,510 

/ $ 282,080 

LONG TERM DEBT — After deducting amounts included 

in current liabilities 
Rea CesrPaVvabicr tO). a.) os sin ese e sa aniseed ease Aes $ 249,250 
CPO SECU DIGI emer ere ose. ak Jie aloe stinns. 0 ara alerts Piero le oti cecacael ber 35,979 
Eoanscr ayapie to Directors — (Note 2) 2... 8. nce oa cae nn eee 25,983 
aha ils AID 

DEFERRED INCOME TAXES — (Note 4) ...........0ccceeceeeeuees $ 26,409 

NE EA BTR RES cies ety cer cs toe inne) winrar widchia ven jsteceraiitis So eiuis 5 Stiecigmee $ 619,701 

SHAREHOLDERS’ EQUITY 

CAPITAL STOCK 
Authorized — 1,000,000 Shares Without Par Value 
Fe SUP == 2 OOO adlOe ort. wht ioc oWalw Sac Pune wel a eee eee ewes $ 226,200 

RETAINED EARNINGS — See Statement Attached .................. 209,727 

APPRAISAT, SURPLUS — (Note 1) . 2.0 2s0c cnc ess bore to 770,665 

CONTRIBUTED SURPLUS — (Note 5) ......... 0.2.0... ecu cw ce ceese 5,000 

$1,211,592 
$1,831,293 
<EPORT 


year ended on that date, in accordance with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 

Our examination also included the accompanying consolidated statement of 
‘source and application of funds and working capital which, in our opinion, when 
_ considered in relation to the aforementioned statements, presents fairly the changes 
in the consolidated financial position of Crawford-Ontario Sand & Gravel Limited 

and its subsidiary company for the year ended April 30, 1966. 


Respectfully submitted, 


BROCKMAN, RISMAN, MARR & COMPANY 


Chartered Accountants 
Toronto, Canada, 
July 6, 1966 


CRAWFORD-ONTARIO sand & gravel limited 


and subsidiary company 


CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS AND WORKING CAPITAL 


for the year ended April 30, 1966 (with comparative figures for the year ended April 30, 1965) 


1965 
SOURCE OF FUNDS 
Profit for yeate: Gove he ces res Sa eee ne ue eeretters $131,286 
Non-Cash Expenses deducted in determining 
Profit for the Year 
— Depreciation and Depletion ............ arenes usa eae 127,795 
— Deferred Income Taxes — (Note 4) ..............-.eeeeeeee 26,409 
Cash Flow from Operations $285,490 : 
Loans Payable to Directors Deferred — (Note 2) .................. 25,983 
Gain on Discharge of Mortgage — (Note 3) ................0...008. — 
Retained Earnings of Subsidiary Company — May 1, 1965 ......... — 
$311,473 
APPLICATION OF FUNDS 
Net: Additions:to.Fixed Assets oos.5 occ oe oe ee ces ne ee $231,230 
Reduction in Long-term Portion of Mortgages Se 
Payable and Balance due on Equipment ....................6. 5,862 
Expenses ofyPublicslssue cece chi oes che ange sain mates oO ynieon 8,664 
Income Taxes Applicable to Prior Years .............--0ceseceeees 35,324 
Dividends Paid ects Se caw raue tek cis) ratietet etnias eee nua aan tele — 
Reduction in Long-term Portion of Directors’ Loans — (Note 2) .... a 
$281,080 
INCREASE IN WORKING CAPITAL $ 30,393 
WORKING CAPITAL 
Balance — at beginning of fiscal year ............... cece ee eeee $ 38,991 
Increase: during Years. si0as cept ine seine oe nee tn e a eee 30,393 
Balance:—at end iof-fiscall year ss.) o cnn os mateo os cieinicdiee $ 69,384 


NOTES TO FINANCIAL STATEMENTS — APRIL 30, 1966 
NOTE.1 — FIXED ASSETS 


An independent appraisal dated April 6, 1964 was made of the reserves of granular material in the com- 
pany’s lands by Warnock, Hersey Soil Investigations Ltd. An independent appraisal of the value of the 
company’s lands made at February 29, 1964 and dated April 15, 1964 was made by Herb Sills Limited, 
Realtors. An independent appraisal of the value of the company’s buildings, equipment, rolling stock, and 
vehicles made as at February 29, 1964 and dated March 12, 1964, was made by Dominion Appraisal Com- 
pany Limited on the basis of replacement value new, less observed depreciation. Some of the fixed assets 
included in the appraisal increment as at February 29, 1964 have been sold or traded. The appraisal incre- 
ment has not been adjusted to reflect these fixed asset changes. The latter two appraisals have been recorded 
in the books of the company as follows: 


Buildings, 
Equipment, 
Land etc. Total 
Gosi-atbecinningiolw eatin ec. = <.u-iae nite aisles viene sels « $ 316,703 $ 889,350 $1,206,053 
Appraisal Increment as at February 29, 1964 .............. 406,829 363,836 770,665 
$ 723,532 $1,253,186 $1,976,718 
Less — Accumulated Depreciation and Depletion ...... 11,749 450,730 462,479 


$ 711,783 $ 802,456 $1,514,239 


NOTE 2— LOANS PAYABLE TO DIRECTORS 


Pursuant to the underwriting agreement dated May 12, 1964, the company will repay loans presently owing 
to directors at the maximum rate of $28,867 per annum. In addition thereto, should net earnings after taxes 
of the company exceed $125,000, one-half of such earnings in excess of $125,000 may be allocated by the 
company towards repayment of such loans. These loans bear interest at 6°/o per annum. 


NOTE 3— MORTGAGES PAYABLE 1966 1965 
First Bond Mortgage Payable — 7°/o due February 9, 1973 ................ $ — $ 263,075 
First Debenture Mortgage Payable — 8°/o due May 20, 1970 .............. 257,786 — 
Mortgage Payable — 7°/o due October 28, 1968 ................. eee e eens 3,389 3,858 
$ 261,175 $ 266,933 
TeS$S — CurrentePortiomrre tras ce tucc cot e8 siece wisiela soleus Pane et ile ainlley aNegel ». ceva ereyehe 20,748 17,683 


$ 240,427 $ 249,250 


On May 5, 1965 the first mortgage bonds payable in the amount of $263,075 were discharged for $246,100. 
The gain of $16,975 was transferred directly to retained earnings. 


NOTE 4— INCOME TAXES 


The provision for taxes on income of $149,729 is based on earnings for the year after providing for normal 
capital cost allowance. Tax incentive Legislation permits accelerated capital cost allowance to be claimed 
by the company and has resulted in deferring income taxes. The company has provided for deferred income 
taxes on the excess of available accelerated capital cost allowances over established normal capital cost 
allowances. The amount so provided for 1966 in the amount of $12,733 has been shown on the attached bal- 
ance sheet under the caption of Deferred Income Taxes. This amount is applicable to those future periods 
in which the capital cost allowances claimed for tax purposes will be less than the depreciation recorded 
in the accounts. The amount by which the accelerated capital cost allowance exceeds normal capital cost 
allowance for the year is $24,486. 


NOTE 5— CONTRIBUTED SURPLUS 


This amount arises from the sale of 100,000 share purchase warrants. These warrants entitle the holders 
to purchase 100,000 shares in the capital of the company at a price of $2.50 a share up to June 15, 1966; 
at $2.75 a share from June 16, 1966 to June 15, 1968, and at $3.00 a share from June 16, 1968 to June 15, 1969. 


NOTE 6— DIVIDENDS 


According to the terms of the new first debenture mentioned in Note 3, the company cannot pay in any 
fiscal year any dividends which are in excess of fifty per cent (50°/o) of the previous fiscal year’s profits 
or if any such dividends have the effect of reducing the net worth of the company as represented by capi- 
tal stock and earned surplus below the amount of $400,000. 


Crawford-Ontario’s 
giant new three-yard 
power shovel, one of 
the largest in Canada, 
saves costly delivery 
time by loading a fifteen- 
ton truck in less than 

a minute at the 
Company’s main pit at 
Maple, Ontario. 


A major project for 
Crawford-Ontario is the 
massive, $75 million 
widening of the 
Macdonald-Cartier 
Freeway, (Highway 401). 
The supply of hundreds 
of thousands of tons of 
sand and gravel, now in 
its third year, is part of 
the Company’s million 
dollar backlog and will 
continue throughout 
next year. 


Another major 
project relying on 
Crawford-Ontario 

products is Toronto’s 
new Spadina Avenue 
Expressway. For more 
than two years, the 
Company has supplied 
fill for miles of 
road-beds and bridges, 
and will continue to 
work on this vital 
transportation link for 
more than a year to 
come. 


Crawford-Ontario’s 
new crushing and 
screening plant at the 
main 144-acre pit at 
Maple, Ontario, 
produces up to 2,000 
tons of aggregate a day. 
The screening plant 
was erected by the 
Company’s maintenance 
division at a saving of 
more than $15,000. 


FORD-ONTARIO SAND & GRAVEL LIMITED 


Maple, Ontario 


